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OPERATIONAL CONTROL

Which sites need your attention today?

Spend less time chasing the weekly picture and more time helping teams respond, maintain service, and make

useful changes.
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Illustrative catering image

5 hours 1 working day 90%

back per manager each week from reporting exception to an of expected site reports ready for
assigned owner the weekly review

Sales look lower. What should you check first?

Check the dates and coverage before drawing a conclusion about performance. Missing information is a
possibility to test with the source owner.

Notice a difference Check completeness Bring in context Agree the next step
A site’s recorded sales Establish whether the Verify the feed or explore Name an owner, the next
appear lower than - expected days and records - what changed with the -» check, and a review point.
expected. arrived. team.

Start with a free 40-minute Confidence Review

Bring one question. Agree a useful next step.

https://caterlytix-operational-control.tac-ops-2446.chatgpt.site

hello@caterlytix.com


https://caterlytix-operational-control.tac-ops-2446.chatgpt.site
mailto:hello@caterlytix.com

